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Itõs that time again!  Annual performance appraisals are coming soon... 
 

As you know, our Performance Appraisal System allows your individual contributions to 
be made very clear to you and your supervisor! The process is designed so you will 
know exactly what you need to do to make Gulfport a better place to live and to work. 

 
Based on the Management By Objectives (MBO) System, its philosophy is that it takes 
all employees working together to achieve the Cityõs vision. City leaders have used the 
MBO System for 3 years to aid in planning Gulfportõs rebuilding efforts. Our Managers 

and Supervisors have been properly trained to administer this management tool. 
 
The performance appraisal system includes annual goals and is better for several rea-

sons. 

 
Å It is fair and fact-based ð you get a chance to discuss clear, specific expectations of 

your performance with your supervisor before you are held accountable for them. 
 
Å Asks for your opinion on your own annual goals which support the annual goals of 

your department. 
 
Å Maintains a written track record of your performance. 
 

Å Sets aside pre-scheduled times for you and your supervisor to plan strategies to help 
you improve performance and aid your further career development. 

 

Å Gives you the opportunity to share any new ideas or improved methods. 

 
Å Improves communication between you, your supervisor and his/her supervisor. 

 
Å Is motivational ð you get to see your progress against measurable expectations and 

goals. 
 

Recently, you met with their supervisors for your Mid-Year Performance Meeting. 
 

(Continued on Page 5) 

To provide efficient, ef-

fective and openly re-

sponsive municipal ser-

vices to all citizens while 

promoting responsible 

economic development, 
preserving our heritage 

and enhancing our qual-

ity of life, and creating a 

better community.   

Our mission: 
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FROM THE HEART  
On Saturday, October 3rd, City employees joined forces with 

the American Heart Association for the annual Harrison 

County Heart Walk.  Over the past few months, departments 

were hard at work planning various fundraisers to exceed our 

$10,000 goal by $2,100!   

 

Events included a Saints ticket raffle (Leisure Services), a red 

beans & rice luncheon & bake sale (General Administration/

City Hall), and a dunking booth & òLabor for Hireó auction 

(Public Works). 

 

Thanks to everyone for your hard work and for making this 

year a success! 

Walkers at the Heart Walk 

Lunch Ladies:  (L-R) Antoinette White , Rebecca Kajdan, 

Lisa Bradley & Chelsea Brannon serving up red beans & 

rice on October 1 

Dining In:  Michael Liles and Randall Johnson at the red 

beans & rice luncheon 
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Washed Up!  Councilwoman Libby Milner -Roland takes 

her turn in the dunking booth 


