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Mission Statement (rev. 2000)

e missionioiithe "fj ORGUITPOISIEULICVYOrKSIDERAtMENLASHO!
providerquality'servicennratimely manneranditorexceediour citizens:
EXPECTALIONSS

We believe in working hard with safety first, making competent decisions,
taking initiative, being dependable, acting professionally with courtesy,
respect, appearance, and good manners, being honest, and taking pride in
our work. We shall adhere to these values at all times.

We are committed to assisting our citizens and public officials by
understanding their concerns, cooperating to determine solutions, keeping
them informed, assuring quality work, and striving to continuously improve
the operations.

We are committed to our staff by providing a rewarding and enriching
environment, providing training in current industry standards and
technology, organizing and communicating objectives effectively, and
recognizing that each and every person’s contribution makes a difference
toward the achievement of the Public Works Department’s goals and
values.
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Key Processes & Tools
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Key Processes & Tools
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Key Processes & Tools
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Key Processes & Tools

July 1, 2005

John Emith
12567 Magnolia Court
Gulfport, MS 20403

Learhdr. Smith:

Thank wou for reporting the following concem o the Depardment of Public Wiodes.

Request 10 4002
Concern: Water Main Break
Incidert Address: 12567 Magndia Court

The Serice Request vwas completed on 31302 2:15:42 PM and was addressed as
foll ons:

Resoution: Repsiredvater main bresk

Wie apprecdate your patience and cooperation. i there are any questions or concems
uith the wark perfomed, please contact one of our Quality Control Inspedors bebneen
the hours of 700 A0, to 2:30 P06, Mond ay through Friday. Their phone numbers are
listed bulou:

Forconcerns about The wok completed, pleaze call

Type In=pectar Fhone Mumber
Wrater & Sewer Tulefuin Bullock 225 5150758
Stephen Murray (2287 518-0407
trects & Crainage John Thomas 2251 5150575
Richard Thorsten (223) 5913-02e3
Traffic Fodney Ladner (220 515- 1255

H=we 3 great Mississippi Gulf Cozast Day!

The Deparinrenf of Public Waorks

Robert K. Riemann, P.E. Ronald b Smith
Director of Public Wiorks Sr. Project Specialist

"Provviding Qualdy Sendce iv a Tiwely Manmerdo Eoceed owr Clizens’ Epedaions"




Key Processes & Tools

Service Request Progress Sheet

3232005 To 530.2005

REQUEST TFPE 5232665 OPEN CLOSED 53672665
ALLEY MEEDS LIME STOMNE AMD REGR ADIMNG g 1 7

ARMYTHIMG 1M THE ROAD OR RIGHT OF Wiy 1

BRIDGE REPAIRS

CATCH BASIN BROKER 36 2 5 36 2

CATCH BASIN NOT DRAMNING 5 5 5 4 4

CawE 1N AT STREET 120 1 " 120 a4 29 25

CULVERT REGUEST

CURB BROKEN R DIS JOINTED 13 13 10

CURRENT NEW COMSTRUCTION 12 1 11 g

DITCH 1S OWER GROVAN 7 4 11 B 1 1

DITCH MOT DR ANING 11 4 3 206 44 24 21

DRESS P ARE & 4 " 3 2

DRIVEWAY |5 BROKEN 10 1 2 g ] \:’
GRASS OVER GROWN 10 & 12 6 4 1 1 G Ort
GUARD R&IL PROBLEM 7 7 7

M I 8§ S I S S I PP I
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INSTALL STORM DRAIMPIPE 47 3 44 38 23 22




Key Processes & Tools

Service Request is created and automatically submitted to
Coordinator for action

Coordinator assigns Service Request to Supervisor or Staff
Member

Supervisor contacts Customer to Determine Customer’s Needs
Supervisor assigns Work Order to Crew

Crew Completes the Work

Supervisor Quality Checks the Work

Service Request/Work Order is Closed Out -

Follow up Letter is Mailed to Customer GU]fDOI't
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Key Processes & Tools
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has resulted in greater control of materials and less
shrinkage. A total value of approximately $350,000.00 in
supplies is stored in this secured inventory area. Contractor
shall be responsible for materials. City shall purchase
materials per contract.
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Key Processes & Tools

JIUgc \/ C C wi (o c Ul cUulpJ C Al lU VC C cyullicu. V cyuliircu wu

provide equipment at a 90% rate of availability. Contractor shall notify City if
rental is needed to achieve benchmarks.

Drive-Thru Service Parts Inventory




Key Processes & Tools

Construction Standards

A complete set of specifications detailed for the City of Gulfport’s Public
Works infrastructure construction is in place.

Computer Technology

Recognizing that computers are a vital tool needed to for day to day
operations, there are over 30 computers systems in Public Works.



Key Processes & Tools

File Edit Wiew Insert Selsction Tools window Help
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City to be called. The street addresses | =~
are then automatically cross referenced |
with the 911 phone number database — ====m====

Name [ Phone Mumber [ Addiess [ ity [State [ Zip
APPEL, ROBERT L 2298966927 34 0LD DAK LN GULFPORT M5 39503

BANKS, BYRON 20069565680 B3 SHORELINE LN GULFPORT 39503
p rOVI e y e O u . e SyS e I I l y BAYOU BLUFF TENNIS CLUB 2288365166 11553W TAYLOR RD GULFPORT 33603
BIGGS, HUNTLEY H 2288953456 9 CEDARWOOD LN GULFPORT 39503
BILLUPS, GUY 2288964834 3SHADY OAKS GULFPORT 39503

BRASWELL, BAILEY 226362925 16 CEDARWOOD LN GULFPORT 39503

e n Ca S e aC reS I e n 0 p ays a BREARD, L CHRISTOPHER 2268961703 BHOLLYCT GLLFPORT 39503
BROWN, HOLLIS R 2258967223 4 SHADY DAKS GULFPORT 39503

CADENHEAD, BOBBY 2239365381 310LD OAKLN GULFPORT 39503

CARSON, DONALD J 226-836-7378 26 0LD OAK LN GULFPORT 39503
p rere Cor e l I lessag e . essag eS Su C CHANDLER, DANNY 226-896-6334 48 SHORELINE LM GULFPORT 33503
CIUFFETELLI, FRANK 225-836-6885 SHOLLY CT GULFFORT 33503
CLARK, THOMAS L 228-837-1010 51 SHORELINE LM GULFPORT 39503

A A CROWE. . 228-896-3214 5 CEDARWOOD LN GULFPORT 33503

as boil water notices, water outages
] ) Da&VIS, DORMAN 228-604-2278 23 0LD DAK LN GULFFORT 33503

Douls. J 228-896-9745 20 0LD D&K LN GULFPORT 39503

. . = | DYMOND, RICHARD 228-836-8162 9103 CROSS CREEK CIR GULFPORT 39503
construction projects, or street closures ||z L =
g ) . FOSTER. CaLviN TBEEDIE  EHADY 0BKS WS 3903 - lsa0se0.60 92996345 Feet
can be Communlcated IN mass Wlthout Q o] 1 @ 5 T || oo mcoe.| @t sy [ @ceocostoed . Gl -an. QI DIBEST e
labor intensive process. Now, Public

Works can communicate with the

residents by telephone, newspaper, ~~y
television, door hangers, or signs giving G Ort
M I S S 1 i S L » P I

us greater abilities to relay messages. |




Key Processes & Tools

Fuel System

The Public Works facility at 4050 Hewes Avenue contains a fuel system for
vehicles and equipment. We have a 30,000 gallon diesel tank and a
10,000 gallon gasoline tank. Employees refuel at this location using a
computerized system and ID keys. Fuel is purchased by City. Operator
shall oversee and maintain fuel system.




Key Processes & Tools

DISCRETE

WIRELESS

r

ACCOUNT
INFORMATION

Gulfport Dept. of P. W.

Start/Stop Report for 2307 05 (882008 2:95:22 P

Monday, March 7, 2005

Start Moving Miles

Time Time Driven
0 FA8:4AM 000349 1.04mi
1 #3313 AM 00:01:40 1.04mi
2 B40:53 AM 001350 4.23mi
3 94543 AM 000240 041 mi
4 %5133 AM 00:01:20 023mi
5 105454 AM O 00:01:00 029 mi
B 10:59:24 AM 00:0510 072 mi
7 oM2FA4AM 00:01:20 043 mi
§  1M:A5%04AM 00:01:30 0.33mi
9 1205:44PM 000950 233 mi
10 12:23:04PM 00:05:40 250 mi
11 A2:53:34PM 00:09:20 231 mi
12 1:50:34PM 0014:40 3.29mi
13 218:34PM 0010:20 1.85mi
14 Z24314PM 001350 343 mi
15 3:09:04PM  00:08:00 097 mi

014759 26,52 mi

Speed Stop Time

14
a0
jal
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10
18
25
16
G

25
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31
g

30
26
24

T:22:33 AM
B:34:53 AM
8:59:43 AM
9:48:23 AM
9:52:53 AM
10:55:54 AM
11:04:34 AM
11:28:34 AM
12:00:34 PM
12:15:34 PM
12:29:44 PM
1:02:54 PM
205114 PM
2:28:54 PM
25704 PM
315:04 PM

Stop

Length
01:10:40
00:06:00
00:46:00
a0:03:10
01:02:01
00:03:30
00:22:40
00:30:30
000510
00:07:30
00:23:50
00:47:40
001320
001420
0o 2:00

06:08:21

Sensor
Time

Clickto Print Report
Click to Download Report

Idle
Time Approximate L
— 81 S4th St
Alrport Rl

4544 Oldf Pazs R
— 1201 45th Star
— 4333 Ol Pazs R
4215 15th Stor 1
662 38th Ave

— 3659 8th St or 79|
— 527 415t Ave or
2244 30th St

— 4085 Adams St
— 1327 EPass Rd
— 4093 Adams St
— S170 N Carolina 4
— 5201 Bryan Ave
— 4154 Hewes Avg
00:00:00

REPORTS
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Select Day:

lil Day

IMarch VI Morth
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* Pleasze allow up to 2 minutes
for the fleet startistop report to
complete. Please do not
resubmit during that time.
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|zoumou144444<14.DDDDDDDDzoomm
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Function:
" Recerter

% biebkila In

Select mobile:

|2307 03 -

Select Day:

lil Day

[erer =] wortn
IM ear

Select Time:

IB-UU A > | From Hour

B:00PM = | To Hour
Show:

™ Time - Stops
¥ Route Markers
et [Hioniore >

- Speed = I mph

@ 2000-2002 Dizerete Wireless, Inc. All rights reserved.
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Key Processes & Tools
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results in greater reliability and proactive diagnosis of potentlal failures.
Fewer sewer spills and electrical cost savings have been achieved. There
are currently about 150 sewer lift stations in the City and most those have a
SCADA system.

In 2005, Public Works installed a SCADA system on all water wells and elevated
water tanks south of Interstate 10. This system will monitor water pressure,
chlorine levels, and pH levels. It also provides security for entry into the
station and helps diagnosis problems before complete failure. Fewer water
outages are expected from implementation of this system. The majority of
well and tanks north of I-10 have SCADA systems.

G Wltport
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Key Processes & Tools
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Benchmarks
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Benchmarks

» \_/ \

that is broken

day

Construction

Standards
HYDRANTLEAK — repair or Current Gulfport | 4 repairs/crew-day 7 days
replace leaking fire hydrant Construction or 2 replace/crew-

Standards week
METERLEAK — repair or replace | Current Gulfport | 4 leaks repaired per 7 days
leaking meter Construction man-day

Standards
MTRADJUSTMT — adjust meter | Current Gulfport | 4 meters per man- 12 days
to different height or location Construction day

Standards
MTRBOXBROKEN- repair or Current Gulfport | 6 meter boxes 7 days
replace broken meter box Construction replaced per man-

Standards day
WATERDIRTY - respond to Dept. of Health N/A 3 days
water quality complaint Standards
WATERLEAK - repair water leak | Current Gulfport | 2 leaks repaired per 7 days

Construction crew-day

Standards

~o

Gullport
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Measurement of Performance
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In addition, Customers shaII be given the opportunity to provide satisfaction
perspectives via an independent telephone survey company, such as
Qualistics. The overall satisfaction score shall be calculated by the average of
the total results of the three surveys.

(b) Response Time/Production Time. Using the table of benchmarks for the
problem corrected, a City of Gulfport inspector will determine by random
Inspection or otherwise If service requests were completed as indicated in the
work order system within the benchmark time allocated for the problem.
Response and production time shall be determined as specified on attached

appendices.
Gulport
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Measurement of Performance
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determined by dividing the number of closed service requests by the number
of open service requests over the one-year period. Those requests not
exceeding the benchmark response/production time shall not be counted.

(e) Routine Maintenance. The measurement for these services shall be
determined by the City’s inspector reports for each routine maintenance item
according to the benchmarks established in the attached appendices.

Gulfport
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Retainage and Penalties

US LU C G C U Jqualily Ol WOIK, Progdu U Al 1U w AY;

response, and systematic routine maintenance, and that the City has
applicable benchmarks to measure contract performance.

B.Retention of Compensation. From the Annual Base Fee to be
paid by City to Operator under this Contract, City shall retain a total
of five percent (5%), by retention from each monthly compensation
fee payment one twelfth (1/12) of the annual retention amount. Said
retention from monthly payments shall commence with the monthly
base fee payment due for the first month of the annual period of this
contract. Retention from monthly base fee payments shall continue in
the same amount each month during the Term of this Contract.

Guilfport
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Retainage and Penalties

Operator does not complete a service request according to
benchmark quality and time standards in its entirety, including
documentation, restoration and clean up, the City shall deduct $1000

per instance and $100 per day thereafter, as approved by the City’s
Director of Public Works.

I S S 101 S0 B P 1]



Retainage and Penalties

Customer
Survey 0% 33% 67% 100% 100% 100% 100%

100%
(10%)

Quality 0% 0% 10% 25% 50% 75% 100% 100%
(15%)

Completion %
of Requests 0% 0% 0% 10% 25% 50% 75% 100%

(20%)

Response/Prod
uction Time 0% 0% 10% 25% 50% 75% 100% 100%
(15%)

Routine
Maintenan 0% 0% 10% 25% 50% 75% 100% 100%

lce (40%)
Gutfport

\ll\\l\\l[ll




Department of Public Works

Submittal of Proposal
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Submittal of Proposal

Proposers are
not required to

use the sample Final Plans
job
= from
descriptions
| Proposers
shown in the
Appendix shal
pp : become
Appendix K
in the
Contract

M I § § T 88T P P 1
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Contract Documents and
Map Books
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Department of Public Works
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THANK YOU FOR YOUR ATTENTION
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