City of Gulfport
Courthouse Rd -

US 90 to Pass Rd

Bi-Weekly Status Report 5/13/2019
Project: Courthouse Rd

Project Manager: City of Gulfport, Engineering Department (228) 868-5740

Construction Engineer: Pickering Firm, Inc. — Andy Phelan (228) 432-5925

Project Description:
Reconstruction of Courthouse Rd from U.S. Highway 90 to Pass Road. Work includes paving, raised medians, sidewalks, sub-surface drainage,
roadway lighting, and the installation of traffic signals.

Percentage of Design Complete: 100% (final project plans)

Estimated Design Completion Date: 12/21/16 (final project plans)

Construction Time Elapsed: Began on June 26, 2017

Percentage of Construction Complete: 98%

Estimated Construction Completion Date: Fall of 2018 (time extension requested by Contractor)

Activities Completed To-Date
Asphalt paving for trenches where the water main work was completed
City completing a water main adjustment near security square
Traffic signals are on at Perry and Admiral
Street lights are on north of the railroad
Relocation of 2 guy wires at Security Square
City to video and confirm drainage pipe to be abandoned
City to video drainage south of Pass Rd to Perry to confirm no blockages-none found
Working out more ADA compliance issues
Pavement removal at driveways - as needed for culvert, conduit, and gutter work
Relocation/removal of guy wires at Pass Rd-only AT&T remaining
Water meter relocation — only a few remaining- City to do 4 on Perry
Removal of excess pipe at Security Square
Underground conduit for electrical and cable south of the RR-some inspection by MPC remaining
Traffic signal poles with mast arms at Pass Rd-in operation have yet to remove old poles
Redesign of Sidewalk on Perry St
Underground conduit for electrical and cable north of the RR
City completed a sewer repair
Culverts-completed
Light pole foundations and bases complete within the medians
Electrical conduit installation and pulling wire within medians
Light poles in the median up and in burn in period
Manhole conflict with curb near McDonalds-City to replace manhole within next couple weeks
Irrigation conduit installation
City to complete 1 storm drainage repairs
Light poles conflicting with MPC will be delivered to City for later installation
Curb and Gutter work
Sidewalk work-ongoing
Removal & replacement of concrete driveways
Drainage boxes/inlets-box at Exxon flume, adjust top at South China, headwall between 30th & 315t St

Upcoming Activities

Contractor has requested more time-work in progress
Paving operations

= Pickering



