BROWN, MITCHELL CELEBRATING
& ALEXANDER, INC. | ~»

Monthly Progress Report

Progress Report No.: 4 Date: June 8, 2018

Project Name: Brickyard Bayou Phase 2A, 2B, & 2C

Consultant Name: Brown, Mitchell & Alexander, Inc.

Consultant Project No.: 13-3383A-06

Reporting Period: May 5, 2018 through  June 8, 2018

Project Description: (Add brief project description specific to project)

The scope of work for this Project is generally described as professional engineering and land
surveying services required to review, analyze, and survey as necessary to provide
recommendations for drainage improvements along Brickyard Bayou between 8 Avenue and
Highway 49.

Completed Tasks:

Task 1: Hydraulic Study & Report of Brickyard Bayou from 8" Ave upstream to western City limits
Task 2: Ownership Research and Map of adjacent properties from 81" Avenue to Highway 49
Task 3: Environmental Permitting Coordination (COE, DMR, MDEQ SWPPP)

Task 4: Additional Topographic Cross-sections

Task 5: Limited top-of bank & Utility Location Survey

Task 6: Preliminary Design to establish easements

Task 7: Prepare Easement Surveys

Task 9: Topographlc Survey between US Hwy 49 and 34‘“ Avenue
Task 10: Easement Surveys between US Hwy 49 and 34™ Avenue
Task 11: Easement Acquisition Process Phase 2-A

Task 12: Design Phase 2-A

Task 13: Bidding & Award Phase 2-A

Task 14: Cultural Resources Survey

Task 15: Soil Borings

Task 16: Construction Engineering Phase 2-A

Task 17: RPR Phase 2-A

Task 18: Phase 2-B Re-subdivision Plat
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Task 8: Permit Coordination (NEPA, MDOT & KCS)

= MDEQ Water Quality Certification & General Storm Water permits were received.
= The individual COE permit is anticipated prior to bid date.

Task 11: Easement Acquisition Process Phase 2-B

= |n process — assisting City Attorney as necessary.

Task 11: Easement Acquisition Process Phase 2-C

= All easements have been acquired.

Task 12: Design Phase 2-B

= Bid package to be completed by May 14, 2018.

Task 19: Phase 2-B Bidding and Award:

» The project is being bid again, primarily due to the number of bids rejected by MDA due
to Section 3.

= The package was updated, advertised

= A pre-bid meeting was held

=  Addendum #1 was issued.

Task 16: Construction Engineering for Phase 2-B

= None. Will begin upon award.

Task 17: RPR Services for Phase 2-B

= None

Task 12: Design Phase 2-C

= Design is substantially complete, pending final permits

Task 19: Phase 2-C Bidding and Award:

= Held Pre-Bid meeting

» |ssued addendum #1

= Coordination with Engineering and Public Works on existing condition questions and
traffic control.

= Prepared for addendum #2 including plan clarifications
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Task 16: Construction Engineering for Phase 2-C

= None

Task 17: RPR Services for Phase 2-C

= None
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Basic Services Percent Complete

Phase 2-A Final Design 100%
Bid Phase 100%

Construction Phase 100%

Topographic & Easement Surveys 100%
Permitting & Approvals 100%

Phase 2-B Final Design 100%
Bid PhaseRe-bid Phase 100%
Construction Phase 50%

Topographic & Easement Surveys 0%
Permitting & Approvals 100%

100%

Phase 2-C Final Design

Bid Phase  98%
Construction Phase  40%

Topographic & Easement Surveys 0%
Permitting & Approvals 100%

90%

Consultant’s Signature Printed Name and Title

Dax Alexander, P.E., President
Doy oy gden

Monthly Progress Report Page 4 of 4



