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Date: November 15, 2016

POPLAR CIRCLE / CHAMBERLAIN AVE SEWER IMPROVEMENTS

PROJECT STATUS

B BROWN, MITCHELL | 2 w2
ol & ALEXANDER, INC. | =&

CONSULTING ENGINEERS | s 5355
‘www.bmaengineers.com Fax (228)436-7676

Project Manager: Kevin Mullen, P.E.

ASSIGNED PROJECT TASKS

WORK COMPLETED TO DATE

PROJECT TASKS TO CONTINUE OR BEGIN
IN THE NEXT 30 DAYS

a. Obtained record drawings from 1993 sewer project in Chamberlain area. a. Task complete.
b. Developed a base map showing Poplar Circle Sewer renovations along with 1993 Chamberlain
area sewer rehabilitation project
c. Received project scope for Chamberlain from City on 2/10/15.
d. Investigated existing pipe and manhole materials in Chamberlain area
e. Developing preliminary plan for proposed new pump station at Locust Street and
L . . . . Chamberlain.
Prellmlpary engineering to refine extent of improvements and cost of sewer f.  Obtained record drawings from 2009 project in Jefferson Ave / Kendall Ave / 47t Street area.
rehabilitation. g. Distributed flyers on Feb 26™ & 27" in Locust Street / Chamberlain Ave / Poplar Circle
b ¢ ¢ . . | /lefferson Ave / Kendall Ave areas; received and logged comments from residents.
(Total bond funds approved for project are approximately $1.3M) h. Developed preliminary plan for rehabilitation in Poplar Circle / Jefferson Ave / Kendall Ave
areas.
i. Developed preliminary project cost estimate.
j.  Compiled record of responses from flyers and map of respondent locations.
k. Prepared and submitted report of recommendations and opinion of costs on April 10, 2015.
I.  Prepared and submitted task order for final design
m. Revised project scope, deleted Northeast area from project
a. Received authorization to proceed with final design 5/6/15.
b. Established limits of final design project.
c. Evaluated Poplar Circle Pump Station for rehabilitation work and sent evaluation to A. Garner | a. Complete opinion of costs inclusive of bid alternates as the total project appears to be out
Russell. of budget.
d. Completed topographic work for Poplar Circle, Chamberlain Avenue and pump station site. b. Recommend community meeting prior to construction.
e. Completed soil bore for pump station site.
f. Reviewed sewer line videos and added data to design plans.
g. Completed list of easement and encroachment locations.
h. Coordinated with property owners with excavation conflict — 2 easements may be required
i. Plans & specifications 98% complete as of 9/29/15; Preliminary plans submitted to Kris
Project design including field survey work, engineering design (preparation of plans, ) Riemann 9/29/.15' Received review comments from City on 10/7_/15'
specifications, cost estimates, and bidding documents), bidding assistance, j. Complet?d opinion of costs. Update opinion of cost 11/10/15 to include alternate work at
construction contract administration and resident project representative services. Poplar Circle.
k. Prepared and submitted two (2) easement exhibits to City. Coordinating with Legal

Department. Get with Brumfields and Taylor to discuss “easement swap”. Both parties in
favor of project and easement swap. Transmitted property owner info to Margaret Murdock.
Project is ready to go to bid once easements are obtained and with MDEQ approval. MDEQ
plan approval received 1/11/16.

Plans and specifications have been submitted to MDEQ for approval.
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ASSIGNED PROJECT TASKS

WORK COMPLETED TO DATE

PROJECT TASKS TO CONTINUE OR BEGIN

IN THE NEXT 30 DAYS

Bidding/Construction Phase
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Advertisement has been submitted to Gulfport for consideration on 12/22/15
council meeting. Bid date is scheduled for February 2016.

Bids received on 2/11/16.

Contract approved by City Council 4-5-16.

Held pre-construction meeting on 4-7-16.

NTP issued on 5-16-16.

Reviewed manhole submittals and returned on 5-18-16.

Pump submittals have been reviewed and returned.

Lift station side has been cleared.

Lower three (3) sections of lift station have been installed.

Station and valve box have been installed.

BMA requested updated schedule. Should be received by Friday, July 15, 2016.
BMA received project schedule. Their current schedule has them two (2) months
behind. Meeting with project manager about bringing in second crew and what
else can be done to catch up.

Alignment on Chamberlain from lift station to 47 St. was adjusted into south
bound lane.

Contractor is 10% complete with project and 37% time expended. BMA used 21 %
of CA & RPR budget.

BMA set letter concerning time on August 10, 2016.

Monitoring road base failure around excavations.

Second crew began work on 9-6-16.

BMA met with contractor on 8-22-16 to discuss schedule and completed work.
Lift station has been coated. Electric service has been set.

Second crew has begun on Bayou View.

Boring crew is on site.

Crew is at stopping point on Chamberlain.

Power to Chamberlain lift station is complete.

Pipe is installed on Bayou View.

Curb and driveways have been re-poured on Bayou View, now waiting on Asphalt.
All direction bores are complete.
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Assist in bidding process.

Receive bids on February 4, 2016.

Issued addendum #2 on or around January 29, 2016.

Held community pre-construction meeting.

NTP to be issued with anticipated start date of May 16™.

Anticipate work to begin on Chamberlain after Memorial Day.
Complete the stack out of lift station and valve box.

Begin installation of line work on Chamberlain Ave.

Working North out of lift station along Chamberlain Ave.

Contractor to begin working South on Chamberlain. Existing utilities may
require adjustment of some new sewer mains.

Contractor to bring in second crew to begin work on Poplar Circle.
Reviewing alignment on Chamberlain; may require to use portion of south
bound land.

Lining the wet well. Start up the lift station.

Continue to work on Chamberlain Ave.

Second crew to begin on 9-6-16 working in Poplar Circle area.

Lift station scheduled to be coated week of 9-12-16.

Boring crew is scheduled to begin on approximately October 3,
Startup Chamberlain Ave lift station.

Begin the required bores.

Work on Bayou view area.

Connect power to lift station. MS Power wants $3,000 for the service.
Continue on Bayou View.

Complete Chamberlain Ave. once lift station is complete.
Road/Driveway repairs on Bayou View.

Begin work on Poplar Circle.

Startup Chamberlain Ave. pump station.

. Complete sewer work on Chamberlain.
. Place asphalt on Chamberlain and Bayou View.

P:\3383-05 Poplar Cir Chamberlain Ave\PROJECT STATUS (POPLAR & CHAMB AVE) 11.15.16 (TABLE) 3383-05.doc




