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PROJECT STATUS REPORT

August 10, 2016
PUMP STATION REHABILITATION

Consulting Engineer Contact Person(s): Bob Escher, Scott Burge

Construction Contractor: .........ccccccveeeeviiciiieeeee e DNA Underground, LLC

Construction Contract AMOUNt .........ccuevevriiieeeeiiiieee e $1,099,066.00

Notice to Proceed ISsued: ........cccovcvveeeiiiiiee i June 27, 2016

Contract TIME: ..oooiiiiiiieeee e 360 Calendar Days

Anticipated Substantial Completion Date: ...........cccc.c...... May 2017

Progress Thru: 8/5/16

Pay Estimate #: .....ocveiiiieee e PR UPRRRR
Value of Work Completed: ..........cccceeevivvereenne, $69,675.00.....cccciiiiiiiiii i
% of Value Completed: .........ccooviiviiiiiieiiieeceie, B.30. e e
Elapsed Contract TIMe.........cocoveeriiiieeiniiieeeiinen, A4 AYS...eeiiiiiiee s s
% of Elapsed Contract TIMe: ......cccccevcvvveeviiivereennnnn L2.200. 0t e
Estimated % of Project Completion: ..............ccceeenneee. 8.3 ettt e

Design Phase
General Description of Work Completed To Date (Phase 1):
¢ Preliminary construction plans and specifications have been submitted to City for review and comment.
Met with City representatives regarding comments to initial set of plans and specifications.
Have incorporated City comments into the specifications.
Bid specifications and preliminary construction estimate have been completed.
Have OPC form signed by the City and Executive Director of the HARCUA.
Pertinent document regarding the new gravity sewer have been submitted to DEQ.
Surveyed additional pump station sites, as requested by the City, for incorporation into the Plans.
Obtained electronic copy of City Standards from BMA and have incorporated the Standards into the bid
documents.
Completed work on Draft Bid documents and submitted to the City for review on 1-19-16
Met with City on 1-27-16. Set advertisement, bid opening and pre-bid meeting dates. City will get approval to
advertise at the second meeting in February.
City completed their review
Final comments received by the City incorporated into the bid documents.
Obtained MDEQ approval for the design
Advertisement for the project published (2-19 and 2-26)
Conducted prebid meeting on 3-9-16
Issued addendum for the project

Bidding and Construction Phase

Bids received on 3-24-16.

Project was awarded on 4-19-16

Notice of Award and Contracts sent to contractor for execution

Executed contracts received from the City and have been transmitted to the Contractor
Preconstruction conference held on 5-18-16
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Notice to Proceed Issued with a contract start date of 6-27-16

Review of submittals provided to date is complete

Contractor has begun receiving pump station parts and is expected to mobilize on Oak Avenue mid week during
the w/e 7-22-16. He anticipates beginning the gravity sewer work in the Johnson Homes area at the same time or
the early part of the following week.

Contractor mobilized to the Oak Avenue site on 7-25-16.

Work on Oak Avenue substantially complete on 8-5-16.

Contractor mobilized to Greenbriar Avenue pump station site on 8-8-16.

Planned Near Term Work:

Mobilize and begin work on the Johnson Homes gravity sewer.

City has requested that AGR stay in close communication with Lyle Smith, regarding work that was not included
in the base bid portion of the Phase | project, to determine if any of the omitted work that cannot be performed by
in-house personnel could be added into the Phase | contract. The scope of work in the base bid was the only
work authorized in the award of the Phase | contract.

Issues/Concerns:




